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คCN#Aอ#@�%�@��@%QหO�%>�@% �?�� @�@Q�N APอQ�ON�็�O�/�@�Q��@%��>�?�>�@� �O@��%>�@%�อ� 
อ��.�O@�P �>N QหO�C��Oอ� %/�N%O/ O'>�>� '@��Oอ$'� � @QหON�>��%>2>��>"@ Q��@%��>�?�>�@� 
   

�CO�?�� @ห/?�N�็�อ$N@�$>P�/N@ <คCN#Aอ#@�%�@��@%QหO�%>�@%�อ�อ��.�O@�P �>N= �>N�็� 

�%>P$��์�Nอ�CO� @�@��%>�@% �'อ����CO�?P2�Q�� @R�Q�O�%?��%B�คB�"@ �@%�%>�@% QหON�็�#@�%�@�O'>
�อ�2�อ�ค/@#�Oอ��@%�อ��CO%?��%>�@% �NอQหON�>��%>2>��>"@ �@%��>�?�>�@��@%QหO�%>�@%2C�2B� N�>�ค/@#
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�@# %>%@��&1�?�@/N@�O/$ห'?�N���์O'>/>�?�@%�%>ห@%�>��@%�O@�N#Aอ��?P�?  .0. 2546 

R�O� @ห��O�/�@���>�?�>%@��@% #BN�QหON�>��%>P$��์2B�O�N�%>�@�� P�$$@��%>�@��N�็�0C�$์�'@� N APอ
�อ�2�อ�ค/@#�Oอ��@%�อ��%>�@��QหON�>�ค/@#�@2B�O'>ค/@#N�็�อ$CN�?P�?�อ��%>�@�� N�>��'2?#&��>N�Nอ
�@��%>�@%�?P#?�%>2>��>"@ O'>N�>�ค/@#คBO#คN@Q��@%QหO�%>�@% R#N#?�?Q��อ���>�?�>�@�N�>�ค/@#� @N�็� #?�@%
�%?��%B�"@%�>�QหO�?��Nอ2�@��@%�์ �%>�@��R�O%?�ค/@#อ @�/$ค/@#2>�/�O'>R�O%?��@%�อ�2�อ�ค/@#
�Oอ��@% O'>#?�@%�%>N#>��'�@%QหO�%>�@%อ$N@�2#P @N2#อ  
 

�@%�?��%>�@%O'>2/?2�>�@%�?P#?คB�"@ QหO�%>�@��N�็�ห�O@�?P�@�อ��.�O@�P �>N�Oอ� 
� @N�>��@%QหO�?��%>�@���B�ค�Q�N�� อ��. N APอQหO�%>�@��#?ค/@#2B� O'> @� อQ�Q��@%%?��%>�@%  
�@%�?��@%O'>2/?2�>�@%�?P#?คB�"@ QหO�%>�@���B�ค� �Oอ�#?�@% ?��@�%?��%B�คB�"@ �@%�%>�@%QหO#?
#@�%�@� อ?��>� @#@�@P�คB�"@ �@%QหO�%>�@%�?P�? �%>�@��N�>�ค/@# @� อQ�N�็��@%$�%>�?�คB�"@ �@%
��>�?�>�@�  N#APอ�Bค'@�%�อ�อ��.�O@�P �>N 2@#@%���>�?�>R�Oอ$N@�N�็�%C��%%# �@�NหO�2#ค/%�?P�>�N@$�อ�
/>�?�@%��>�?�>�@��?P#?�%>2>��>"@ R�$?��Bค'@�%�B�ค� N APอ�NอQหON�>��@% ?��@ �@%�%>�@%QหOR�O2>P��?P�?�?P2B�
O'>��>�?�>R�Q��>0�@�N�?$/�?� 2N��'�?Q��CO%?��%>�@%R�O%?��%>�@%�?P%/�N%O/�@#� @ห��N/'@ N2#อ"@ค R#NN'Aอ�
��>�?�>O'>#?ค/@#N�็��%%# R�O%?��@%�อ�2�อ�ค/@#�Oอ��@%N�>�ค/@# @� อQ�2C�2B� �CO��>�?�>�@�2@#@%�
��>�?�>�@�R�Oอ$N@�#?�%>2>��>"@ O'>�อ�2�อ�ค/@#�Oอ��@%�อ��B�ค�  

/?��B�1>2�ค์�อ��@1�?�� @คCN/Aอ  

1. N APอN�็�O�/�@�QหO�Bคค'@�%� @R�Q�O ?��@O'>�%?��%B�คB�"@ �@��%>�@%  

2. N APอ ?��@คB�"@ O'>�%>2>��>"@ �@%�%>�@%QหO#?#@�%�@�  
 

ค/@/2 @ค?ญ�อ��@1พ?��@คB�.@พ�@��1>�@1�อ�อ��.�O@�P �>N NพAPอ21O@�ค/@/พ@�พอQ� 
�อ��CO1?��1>�@1 �@% ?��@คB�"@ �@��%>�@%�อ�อ��.�O@�P �>N QหON�็�R��@#@�%�@�ห%Aอ#?#@�%�@�
คB�"@  �?�R�O/N@N�็�N%APอ�2 @ค?��?Pอ��.�O@�P �>N ค/%#?�@% ?��@คB�"@ �@��%>�@%อ$N@��NอN�APอ� N�็��@%
$�%>�?�คB�"@ �@%QหO�%>�@%QหO�?�@Q��/N@�?P#@�%�@�� @ห�� N APอQหO�CO%?��@%�%>�@%N�>�ค/@# @� อQ��@��@%
��>�?�>�@��@%QหO�%>�@%�อ��Bค'@�%�O/$#@�%�@�N�?$/�?�O'>#?�%>2>��>"@ N�N@N�?$#�?�  
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�@1พ?��@คB�.@พ�@��1>�@1/?�?Q��อ�Q��@1�?�� @�?��?Q  
- /��1�@1�1?��1B�คB�.@พ�@1QหO�1>�@1  
- />Nค%@>ห์'?�1�> AQ��@�  

- �ั��?$�?P2N��'2 @N%O� �?��?Q�ค�>� @�@�  

- O�/�@�Q�อ�@ค�  

- �>��@#�%>N#>��' />Nค%@>ห์2"@ �@%��>�?�>�@�Q�อ�?�O'>�ั�ห@�?PN�>��@Q�  

- �'?��?�2N�N2%>#�N@$�อ� � @N�>��@%�%?��%B��%>�@%  
- �?QO��� @ค/@#N�O@Q��CO��>�?�>�@��?PN�?P$/�Oอ� �?�� @#@�%�@��@%��>�?�>�@�  

- �?��%>�B#�CON�?P$/�Oอ�  
 

/��1�@1� @N�>��@1�1?��1B��1>�@1  
- � @ห��#@�%�@% O�/�@� O���@%  
- �ั�ห@อB�2%%ค  O'>O�/O�/�@�O�OR� �?Q�N�O@ห#@$  

- �@%2 @%/�ค/@# @� อQ� /@�O��  

- �?�2>P�อ @�/$ค/@#2>�/�  

-    �O@��Bค'�@% 2�@��?P �%>�/��@%QหO�%>�@% ��>�?�>�@��@#O��  
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ค @� @�?�ค/@/  

�@%�%>�@% ห#@$�@� ค/@# $@$@#Q��@%Q�Oค/@#%CO ค/@#2@#@%� �?�1> O'>ค/@# 

�%>�Aอ%Aอ%O��อ��COQหO�%>�@%� @N2�อ�@%�%>�@%QหOO�N�CO�%>�@%�O/$ค/@#N�O#Q� �%>�Q� O'>QหON�?$%�> N APอQหO
2@#@%��อ�2�อ��Nอค/@#�Oอ��@%O'>ค/@#ค@�ห/?� %/#�?Q�N APอ2%O@�ค/@# @� อQ�2C�2B�O�N�CO�%>�@%  

คB�"@ �@��%>�@% ห#@$�@� �%>2>��>�'P�$%/#�อ��%>�/��@%� @N�>��@��@##@�%�@� 

O'>#?ค/@#2#P @N2#อ Q��@%�อ�2�อ��@#ค/@#�Oอ��@%� @N�็� O'>ค/@#ค@�ห/?��อ��CO%?��%>�@% 2%O@�
ค/@# @� อQ�QหO�?��CO%?��%>�@%N#APอR�O%?��@%�%>�@%  

ค/@# @� อQ� ห#@$�@� %>�?�ค/@#%CO2@� @� อQ��อ��CO%?��%>�@% �?P#@�>��Nอ�?�อ��.�O@� 

P �>N�Nอ�>��%%#ห�@P� �@P�2>�Oอ�QหONหO��@��%>2>��>"@ �อ��>��%%#�?Q�N  %>�?�ค/@# @� อQ��อ��Bคค'#?
ค/@#2B� �อ�Q�  อQ� �>N�>��@Q�N#APอค/@#�Oอ��@%�อ��Bคค'�?Q�R�O%?��@%�อ�2�อ�  

�CO%?��%>�@% ห#@$�@� �%>�@��Q�N�� อ��.�O@�P �>N O'>�%>�@���?P/R�  

�@1พ?��@คB�.@พ�@1QหO�1>�@1  
�@% ?��@คB�"@ �@%QหO�%>�@%N�็��@%#BN�R�2CN�@%$�%>�?�คB�"@ �@%QหO�%>�@%�@# 

O�/ค>��@%�%>ห@%คB�"@ P�$%/# (TQM) #?ห'?��@%�?��?Q  
1) �CO1?��1>�@12 @ค?ญ�?P2B� (customer focus) N %@>�CO%?��%>�@%N�็�N�O@ห#@$�?P2 @ค?� 

�อ��@��%>�@%�อ�อ��.�O@�P �>N �@P�คB�"@ �@��%>�@%อ$CN�?Pค/@#2@#@%�Q��@%�อ�2�อ�ค/@#�Oอ��@%�อ�
�CO�%>�@%  

2) /?/>2?0�?0�์1N//�?� (common vision) N�็��@%%/# '?�N APอ�@%2%O@�2%%ค์QหO 
�CO%?��%>�@%O'>�CO�%>�@%#?2N/�%N/#Q��@%� @ห��N�O@ห#@$%N/#�?�O'>#?2N/�Q��@%�%?�N�'?P$�R�2CNN�O@ห#@$
�?��'N@/  

3) �?/�@�2?/พ?��์ (teamwork & empowerment) �B�ค��Oอ�� @�@�N�็��?#  

�CO��>�?�>�@��>�Oอ�R�O%?��@%N2%># '?��O/$�@%�@�อ�%# �Oอ#C'O'>Pอ�@2 N APอQหO� @0?�$"@ �อ���#@Q�O
อ$N@�N�O#�?P  

4) /BN�/?P��1>�/��@1 (process focus) N�็��@%�%?��%B��%>�/��@%� @�@�QหO�%>�?�  

�N@$ Q��@%��>�?�> N�O��@%2%O@�%>��N APอ���Oอ�คBO#ค%อ�QหO�CO��>�?�>�@�� @�@�R�O�?�?P2B�  

5) /?�1>�/��@1O�O�ัญห@ (problem solving process) N�็��@%� @�%>�/��@%�@� 
/>�$@0@2�%์ #@Q�O�%?��%B��%>�/��@% N%>P#�O/$�@%/>Nค%@>ห์2"@ �ั�ห@ �@%��2อ� �@�N'Aอ� O'>� @#@
��>�?�>N�็�#@�%�@�  

6) �CO� @QหO�@12�?�2�B� (leadership support)  

�CO� @#?���@�2 @ค?�Q��@%�NอQหON�>��@%N�'?P$�O�'� �CO� @�B�%>�?�N�'?P$����@��@��CO 
ค/�คB#O'>2?P��@%N�็�PคO�  

7)  ?��@R#Nห$B�$?Q� (continuous improvement) #อ�ห@Pอ�@2 ?��@อ$N@��NอN�APอ�  
�@% ?��@คB�"@ �@%�%>�@%�อ�อ��.�O@�P �>N �@�N�็�2>P�2 @ค?��?PN�็��?/O�%�@#�?�%>�?� 

ค/@# @� อQ��อ��CO%?��%>�@% �O@อ��.�O@�P �>N R�O#?�@%�%?��%B� ?��@คB�"@ �@%QหO�%>�@%QหO#?คB�"@  

�O/$�%>�/��@%� @�@��?P#?�%>2>��>"@  �?Q��อ��@%� @�@�'�'�2@#@%���>�?�>�@�R�O%/�N%O/�@Q� O'>'�
คN@Q�O�N@$ N#APอ��>�?�>O'O/#?�%>2>��>"@ ��N�>�N�็�#@�%�@�Q��@%��>�?�>�@�O'>#?�@%�%?��%B�อ$N@��NอN�APอ�  
N�APอ��@�ค/@#�Oอ��@%�อ��CO%?��%>�@%#?�@%N�'?P$�O�'�2>P�O/�'Oอ#�N@�N  �?Q�"@$Q�O'>"@$�อ��O
N�'?P$�O�'�R��@#2�@��@%�์�ั��B�?� �>�?Q�ค/%#?�@%�%?��%B�คB�"@ อ$N@�2#P @N2#อ P�$� @N�>��@%�@# 

�?Q��อ� �?��NอR��?Q  
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1. � @ห��Oล>/>Nค1@>ห์ล?�1�>พAQ��@��อ�อ��.�O@�Pพ�>N N APอQหO�%@��>0�@�O'> 

N�O@ห#@$�อ�อ��.�O@�P �>N #?อ�ค์�%>�อ��?��?Q  
-  �%>/?�>  
-  />2?$�?0�์  
-   ?���>�  

- "@%�>�  

- Pค%�2%O@��@%�%>ห@%�@�O'>อ?�%@�@'?�  
2. �1?��1B��1>�/��@1QหO�1>�@1 �?��?Q  
-  />Nค%@>ห์�%>�/��@%QหO�%>�@%�Oอ#C' N APอ� @#@ >�@%�@�?�� @�OอN2�อQ��@%'��?Q��อ� 

O'> %>$>N/'@�@%��>�?�>�@�  

- �?�� @#@�%�@%�?P�>� @R�2CN�@%��>�?�>QหOR�O#@�%�@��?P� @ห��  

- %?�!ั�ค/@#ค>�NหO� / %>�#2#อ��@��CO�?PN�?P$/�Oอ�  
- �'?��?��@% ?��@�@��%>�@%2CNค/@#2 @N%O�  

-  >�@%�@�%?��%B�O�OR��@��%>�@%QหONห#@>2#  

 

3. 0@�1@/>Nค1@>ห์2.@พ�@1��>�?�>�@�Q�อ�?�Oล>�ัญห@�?PN�>��@Q�  

0@�1@/>Nค%@>ห์ �%>�/��@% �?PR�Oค?�N'Aอ�/N@#?�@%��>�?�>�@�ห%Aอ�@%QหO�%>�@%�CO%?��%>�@% 
N�็�อ$N@�R% N APอ�%?��%B�O'> ?��@�@%�%>�@% �@P�#?O�/�@�Q��@%� @N�>��@% �?��?Q  

3.1 2 @%/�2"@ �ั��B�?��อ��@%��>�?�>�@� �@%/>Nค%@>ห์2"@  �@%� @�@�Q��ั��B�?��อ� 
อ��.�O@�P �>N 2@#@%��N/$คO�ห@2@Nห�B�?P� @QหON�>��ั�ห@ห%Aอค/@#'N@�O@ Q��@%��>�?�>�@� %/#�?Q�ค/@#R#N @�
 อQ��อ��CO%?��%>�@%R�O%?��%>�@%R�O P�$�@%N�O��Oอ#C'#@/>�>��?$�ั�ห@ �@P��Oอ#C'�?Qอ@�#@�@�ค/@#�Oอ��@%
�อ��CO%?��%>�@%ห%Aอค/@#ค@�ห/?��อ��CO%?��%>�@%ห%Aอ�@�N�O@ห�O@�?P�CO��>�?�>�@��อ�อ��.�O@�P �>N �@��?Q�ห@
�B��?Pค/%�%?��%B��@P�2@#@%�0@�1@R�O�@��@%�?�� @O���?��@%Rห'�อ��@�Q��%>�/��@%QหO#?�@%O$�O$>�@Q�
�อ��@%� @�@�$Nอ$N �?PN�>��@Q�Q��%>�/��@%� @�@�O'>2@#@%�/>Nค%@>ห์ห@/N@�?Q��อ�Q�N�็��?Q��อ��?PR#N
�NอQหON�>�#C'คN@N >P# O'>�?Q��อ�Q��NอQหON�>�#C'คN@N >P# N APอ� @#@� @ห��O�/�@�Q��@%�%?��%B��@�QหO#?
�%>2>��>"@  O'>N�็�R��@##@�%�@��NอR�  

3.2 />Nค%@>ห์ห@2@Nห�B N�็��@%/>Nค%@>ห์�ั�ห@N APอ >�@%�@/N@#?N/'@2C�N2?$N�>��@Q�Q� 

�?Q��อ�Q� O'>2C�N2?$N%APอ�Q� �@P�อ@��>� @N�ค�>ค�@%/>Nค%@>ห์O���?��O@��'@ (Fish Bone Diagram) #@
/>Nค%@>ห์ห@2@Nห�BN%>P#�O��อ��ั�ห@ �@P��'�?PR�O�>N�็��Oอ#C'N�AQอ��O��?P#?�@%�?�' @�?�ค/@#2 @ค?��อ��ั�ห@/N@
#?ค/@#� @N�็�N%N��N/�ห%Aอ#?ค/@#N2?$ห@$%B�O%�อ$N@�R%  N APอ� @#@� @ห���?Q��อ��@%O�OR��ั�ห@ 

�?Q�N�O@ห#@$ O'>�อ�N��Q��@%�%?��%B��@�QหOR�Oอ$N@��?�N���NอR�  

4. �@%� @N�>��@%�%?��%B��%>�@%  
�@%R�O#@�@P�#@�%�@��@%��>�?�>�@��อ�อ��.�O@�P �>N 2>P�ห�@P��?P�Oอ�� @N�>��@%�Nอ� คAอ �@% 

�%?��%B�QหO#?�%>2>��>"@  �CO�%>ห@%2 @�?��'?� �Oอ�NหO��@�ค/@#� @N�็�N%N��N/��?P�Oอ�2�?�2�B�O'>2N�N2%>#QหO#?
�@%�%?��%B��@�อ$N@��%>��?� P�$N� @>อ$N@�$>P�"@%�>�Q��@%QหO�%>�@% �?Q��?Q N APอ/?��B�%>2�ค์QหO�@%� @N�>�  
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�@��อ�อ��.�O@�P �>N #?�%>2>��>"@ O'>�%>2>��>�' 2%O@�ค/@# @� อQ�QหON�>��@Q�O�N�CO%?��%>�@%P�$
2N/�%/#�@��@%R�O%?��%>�@% 2@ห%?��@%�%?��%B�#?O�/�@�Q��@%� @N�>��@% �?��?Q  

4.1 � @ห��#@�%�@% O�/�@� O'>O���@�Q��@%�%?��%B��@�/O�OR��ั�ห@N�็��@% 
� @ห��/>�?�@%�%?��%B�O'>Nค%APอ�#Aอ�?PQ�OQ��@%�%?��%B��@� �@P�อ@�� @N�ค�>ค�@%�%?��%B��@��?��NอR��?Q#@Q�O
คAอ  

4.1.1 N�ค�>ค PDCA PLAN �@%/@�O��%/#�@��@%ออ�O���%>�/��@%�@%N'Aอ��?//?�  

O'>�@%�N@$�อ�N APอ�@�Oอ� @ห��R���>�?�> DO � @N�>��@%�@#O���?P/@�R/O CHECK �@%�%/��%>N#>� 

ค/@#�O@/ห�O@O'>�@%R�O#@�@P�ค/@#%COQห#N P�$ >�@%�@�''? �์�?PR�O�?Q��@�"@$Q�O'>"@$�อ�อ�ค์�% ACT 

�@%�%?��%B� P�$อ@0?$�'�อ��@%�%/��%>N#>� �@%N%?$�%CO�ั��?$� @N�O@Qห#NN �Oอ� @ห��Qห#NN %/#�@�ค/@#
�Oอ��@%�อ��CO�%>�@% O'>Pอ�@2Q��@%2%O@��/?��%%#  

4.1.2 N�ค�>ค�@%�?Q�ค @�@# 5 W – 1 H (What ?, Why ?, Where ?, When ?, How ?)  

�@P�N�ค�>ค�?Q2@#@%�� @R�Q�ON APอ/>Nค%@>ห์�'�@%��>�?�>�@�Q�2"@ �ั��B�?�O'>ห@/>�?�@%�%?��%B��?P� @QหO
�%>�/��@%��>�?�>�@�Nห'AอO�N�?Q��อ��?PN�>�#C'คN@N >P#2@#@%�� @�@�R�ON2%O��?�N/'@O'>�อ�2�อ�ค/@#
�Oอ��@%�อ��CO%?��%>�@%�?Q�"@$Q�O'>"@$�อ�R�O  

4.2 �?Q�N�O@ห#@$ N�็��@%� @ห��N�O@ห#@$�@%�%?��%B��@��?P�Oอ��@% �@P�อ@�� @ห��N�็�คN@ 
�?��?�?Q/?��'�@%� @N�>��@� (KPI) /N@#?คN@N�N@R%�@�Nห#@>2#   %Oอ#�?�ออ�O��!อ%์#N�O��Oอ#C'  N APอ
N�%?$�N�?$��%>N#>��'�?/�?Q/?��Nอ�� @N�>��@%O'>ห'?�� @N�>��@%ห%Aอ�@%N�%?$�N�?$�  (Benchmark) �?�
อ�ค์�%อAP�Q��@��%>N"�N�?$/ O'> >�@%�@/N@�O@�>� @QหO�?ค/%�?Q�N�O@ห#@$R/O�?P%>�?�Q��@��> อQ�  

4.3 /@�O��Pค%��@%O'>�@%� @N�>��@%�@#O���อ�Pค%��@%�?P/@�R/O N#APอ2 @%/�2"@  

�ั��B�?��อ��ั�ห@O'>�?Q�N�O@ห#@$O'O/�>2@#@%�/@�O��Pค%��@%Q��@%�%?��%B��@�  �@P�อ@��?�� @N�็� 

Gantt Chart N APอQหO�%@��@��>��%%#�@%�%?��%B��@�P�$%/#�?Q�ห#�/N@�>�Oอ�Q�ON/'@Q��@%� @N�>��@��@�
N�N@Q� �@P��Oอ�� @ห���>��%%#$Nอ$O'>� @ห��%>$>N/'@�อ�O�N'>�>��%%# %/#�?Q��CO%?��>��อ�O�N'>�@�QหO
�?�N���O/$  

4.4 '�#Aอ��>�?�>�@#O��O'>�@%�%/�2อ��'�@%��>�?�>�@%N�็��@%� @N�>��@%N APอ��'อ� 
��>�?�>�@#�?Q��อ�//>�?�@%Qห#N O'O/ >�@%�@/N@#?O�/P�O#�?P�>� @QหO�%%'BN�O@ห#@$�?P�?Q�R/Oห%AอR#N ห@�#?
O�/P�O#�?P�>� @N�>��@%R�O�ON�%?$#�@%� @ห��N�็�#@�%�@��NอR�  O�N�O@#?O�/P�O#/N@�>R#N�%%'B�'�@#
N�O@ห#@$�O�Oอ��'?�R�$?��?Q��อ��อ��@%ห@/>�?�@%�%?��%B��@�Qห#NQหO�Oอ (3) อ?�ค%?Q�  

5. />�?�@1QหO�1>�@1NพAPอ21O@�ค/@/พ@�พอQ�  

�@%QหO�%>�@%O�N�CO%?��%>�@%N APอQหON�>�ค/@# @� อQ��?Q� � @N�็��Oอ�#?�@%�?�2>P�อ @�/$ค/@# 

2>�/�O�N�CO%?��%>�@%�%>�อ��O/$ 3 อ�ค์�%>�อ�ห'?� คAอ  

�. �O@��Bคล@�1�COQหO�1>�@1  
�COQหO�%>�@%N�็�2N/�2 @ค?��?P2N��'�NอคB�"@ �อ��@%�%>�@%N %@>�COQหO�%>�@%#?��>2?# ?��์�Nอ�CO%?��%>�@%
P�$�%� �?��?Q� อ��.�O@�P �>N ค/%QหOค/@#2 @ค?�Q��@%�%>ห@%�Bค'@�%QหON�็��CO�?P#?'?�1�>�?PNห#@>2#Q��@%
QหO�%>�@% �?��?Q  

1. �?0�ค�>�?P�C��Oอ�Q��@1QหO�1>�@1  
�@%�%>�@%�?P� @QหO�CO%?��%>�@%�%>�?�Q��?Q� �Oอ�#@�@��>�Q�O'>�?0�ค�>�อ��COQหO�%>�@%�?P 

�Oอ�%?�%CO/N@�CO%?��%>�@%คAอ�B�#BN�ห#@$�อ��@%� @�@��อ��� �CO%?��%>�@%N�็��Bคค'�?P2 @ค?��?P2B��Oอ�อ @�/$
ค/@#2>�/�O'>�N/$Nห'AอQหON�O#�@'?�ค/@#2@#@%�  

TC
Textbox
อบต.ญุมแสง
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แ�วท@ง!ฏิ ?ติ  
- �'C��ั�/?���%%#Q�2 @�?��'?� QหO�%>ห�?�/N@�CO%?��%>�@%N�็��Bคค'�?P2 @ค?��?P2B�  

- ห?/ห�O@�@� �Oอ��%/��%@�@%��>�?�>�@��อ�N�O@ห�O@�?PQ��@%QหO�%>�@%อ$N@�N�O#�/�  

- �CO%?��%>�@%�%>N#>� �@%� @�@��อ�N�O@ห�O@�?PO'>�'�อ��@%�%>N#>�N�็�2N/�ห�@P��อ� 
�@% >�@%�@ค/@#�?ค/@#�อ�  

- อ�%# ?��@�CO�?PR#N2@#@%��%>�@%R�O�@##@�%�@�O'>ห@�R#N2@#@%��%?��%B���Nอ�R�OQหO 
 >�@%�@$O@$R�� @�@�Q�2N/�2�?�2�B��?PR#N�Oอ��>��Nอ�?��CO%?��%>�@%  

2. ค/@//?/>�1R/�1?  
- �@%อ @�/$ค/@#2>�/�QหOO�N�CO%?��%>�@%�?P 2 @�?��'?� อ��. $Nอ#R#N#?ค/@#คBO�Nค$ห@�R#N#? 

�COQ�Nอ@Q�Q2N �O�>N�>�ค/@#%CO2@�Nค/O�ค/O@�R#N�%@�/N@��ค/%�>�>��Nอ�?��COQ� � �B�Q� ค/@##?#>�%R#�%?�อ��CO
QหO�%>�@%$Nอ#� @QหO�CO%?��%>�@%#?ค/@#อ�อBN�Q�  

แ�วท@ง!ฏิ ?ติ  
- �?�QหO#? �?��@��Oอ�%?� N�N� N#APอ�CO%?��%>�@%#@$?� 2 @�?��'?� อ��. �Bค'@�%�>N�>�#@�@# 

�@��ั�ห@O'>ค/@#�Oอ��@%อ�>�@$�@��?Q��อ��@%� @N�>��@�QหON�>�ค/@#N�O@Q�  @�CO%?��%>�@%R�$?��B�N%>P#�O�
QหO�%>�@%Q�O�N'>�%�?  

3. ค/@/1CO  
�COQหO�%>�@%�>�Oอ�#?ค/@#%COQ��@��อ���อ$N@��Nอ�O�O N APอ�?P�>QหO�%>�@%R�O�C��Oอ� 2@#@%� 

Q�Oค/@#%CO�?P#?�N/$O�OR��ั�ห@QหOO�N�CO%?��%>�@%R�O  
แ�วท@ง!ฏิ ?ติ  
-  ?��@ค/@#%COQหO�Bค'@�% �?�QหO#?�@%อ�%#QหOค/@#%COO�N�Bค'@�%อ$N@��NอN�APอ� #?�@% 

��2อ�/?��'/N@�Bคค'#?ค/@#%CO�%>�Q�0@2�%์�?PR�O%?�#อ�ห#@$QหO� @ห�O@�?P #?�P$�@$QหO�@%N'APอ�� @Oห�N�
N�็�R�N� @>Q�2@$�@��?Q�N � @QหO#?ค/@#� @�@�O'>%CO2@�Q��@�  

4. ค/@/2B.@พ  

- �COQหO�%>�@%ค/%#?�>%>$@#@%$@� #?ค/@#2B"@ อNอ��Oอ# $�$Nอ�QหON�?$%�>�CO%?��%>�@% �@% 
 ?��@�Bค'>�"@ �อ��COQหO�%>�@%Q��O@��?Q อ@�� @R�OP�$�@%�?�อ�%#N�>���>�?�>�@%�?PN�O�QหON�>�ค/@#2B"@ 
O'> #�B1$2?# ?�� ์ 

5. ค/@/N�O/อ�N�O/Q�ชN/0NหลAอ  

�@%#?�>�Q�Q�N�%>�@% (Service Mind) �?PN�O#อ�N�O#Q�QหO�%>�@%N�็��>�/>��@��อ��CO 
QหO�%>�@%�?P�? O'>�N/$QหO�CO%?��%>�@%%CO2@��%>�?�Q�N#APอ#@%?��%>�@%  

6. ค/@/N2/อ.@คQ��@1QหO�1>�@1  
�COQหO�%>�@%�Oอ�#?ค/@#N2#อ"@คQ��@%QหO�%>�@%O�N�CO%?��%>�@%�B�ค�อ$N@�N�N@N�?$#�?� R#N 

/N@�CO%?��%>�@%�?Q��>#?�@�> �@�>�%>�C' �@%0@�1@ ห%Aอ2�@�>�@�2?�ค#Q�%>�?�Q� N�O@ห�O@�?PQ�ห�N/$�@��O
ค/%�?P�>QหO�%>�@%Q�#@�%�@�N�?$/�?�P�$R#N#?ค/@#Nห'APอ#'O@  
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แ�วท@ง!ฏิ ?ติ  
- 2%O@�#@�%�@��อ��%>�/��@%QหO�%>�@% N�N� �Oอ$ค @�?PQ�O C��?��CO%?��%>�@% QหO�B�ค��Aอ

��>�?�>�?��CO%?��%>�@%�B�ค�Nห#Aอ�N �?�  

�. �O@�2�@��?P �@1�?�2.@พO/�ลOอ/NพAPออ @�/0ค/@/2>�/�  

�@%�?�QหO#?2�@��?PO'>2"@ O/�'Oอ#�?PNห#@>2# N�็��ั��?$2 @ค?��%>�@%ห�@P��?P�>�N/$QหO 
�CO%?��%>�@%R�O%?�ค/@#2>�/�2�@$  

แ�วท@ง!ฏิ ?ติ  
- �?�2�@��?P "C#>�?0�์O'>อB��%�์อ @�/$ค/@#2>�/�  

- �?�"C#>�?0�์QหO#?ค/@#2>อ@�N�็�%>N�?$�N%?$�%Oอ$  #?ค/@#2/$�@� �?�QหO#?�?P�?P�อ$N@�
N ?$� อ 

 - #?O���?��B��%>�@%�@#' @�?��?Q��อ� / �O@$�APอหOอ��?�N�%?$#/?2�B2 @�?��@��?P� @N�็�  

- �?�� @0C�$์ค/@#%COO'>ค'?��Oอ#C'  

- %/#Nอ�2@%�?PN�็��Oอ#C'O'>อ�ค์ค/@#%CO�N@�N QหON�็�%>N�?$�2>�/�O�N�@%คO�ห@N APอQหO 
2@#@%�QหO�%>�@%R�Oอ$N@�%/�N%O/ �?�%>N�?$�QหO�Bค'@�%2@#@%�N�O@�@�ค/@#%CO�N@�N R�O�N@$O'>Nอ�2@%R#N2C�
ห@$  

- �O@��1>�/��@1QหO�1>�@1  
�%>�/��@%QหO�%>�@%N�็�2>P��?P2N��'�NอคB�"@ �%>�@%�อ�อ��.�O@�P �>NO'>�@%อ @�/$ 

ค/@#2>�/�QหOO�N�CO%?��%>�@% �?��?Q� �%>�/��@%Q��@%QหO�%>�@%�>�Oอ�NอAQอQหON�>�ค/@#�C��Oอ�O#N�$ @ 
%/�N%O/ � @QหO�CO%?��%>�@%2@#@%�N�O@�@��%>�@%R�O�N@$ #?ค/@#�?�N���อ��Oอ#C'�N@�N N�?P$/�?��@%�%>�@%�?P2APอ
QหO�CO%?��%>�@%R�O%?��%@� #?�@%�>��@#�'�@%��>�?�>�@�O'>#?�@%2 @%/�ค/@# @� อQ��อ��CO%?��%>�@%Q��O@�
�N@�N N APอ�%?��%B��%>�@%อ$N@�Nห#@>2# �?��?Q  

1. ค/@/1/�N1O/Q��@1QหO�1>�@1  
2>P��?P�CO%?��%>�@%�Oอ��@%N#APอ#@%?��%>�@% คAอ �@%R�O%?��%>�@%�?P%/�N%O/ �%�N/'@ �?��?Q�  

2 @�?��'?� อ��. �@�ค/%ค>�คO�/>�?�@%'��?Q��อ�Q��@%� @�@� N APอ2@#@%�QหO�%>�@%R�O%/�N%O/�?P2B�  

แ�วท@ง!ฏิ ?ติ  
1. '��?Q��อ��@%QหO�%>�@%�?�QหO#?�COQหO�%>�@%อ$N@�N ?$� อ /@��?��@%Rห'N/?$��อ��@�QหO 

�N@$ �@�Rห'N/?$�N%O/R#N#?�B��?PN�็�คอ�/� 

2. ค/@/�C��Oอ�O/N�0@  
�@%อ @�/$ค/@#2>�/�O'>O�O�ั�ห@QหOO�N�CO%?��%>�@% �อ��@��>�Oอ�� @�O/$ค/@#%/�N%O/ 

O'O/$?��Oอ�#?ค/@#�C��Oอ� O#N�$ @R#N�>� '@�  

แ�วท@ง!ฏิ ?ติ  
- �@%��>�?�>�@�#?�?Q��อ�N�็��Oอ� @ห���?P�?�N�� #?คCN#Aอ�%>�อ�/N@�@%� @�@�O�N'>อ$N@� 

�Oอ�Q�ONอ�2@%อ>R%�O@� �@%� @N�>��@�#?�?Q��อ�N�็�' @�?�อ$N@�R% #?�%>�/��@%�'?P��%อ� �%/�2อ� N APอQหO
N�>�ค/@#�C��Oอ�  

- Q�O%>��2@%2�N�0�N/$�?��@%�Oอ#C'O'>�N/$N�Aอ�N#APอ�@�� @ห��N/'@  
- #?�@%�?��@�/?�O'>N/'@�@%%?�ค @�อO'>%?�N%APอ��B��?Q��อ�  

-    #?Q�O2���@%%?�ค @�อQหO�?��CO$AP�ค @�อO'>N/'@O'O/N2%O� (/?�%?��'�@% >�@%�@)  

TC
Textbox
อบต.ญุมแสง
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3. ค/@/2@/@1�N�O@�@�R�O�N@0  
ค/@#2@#@%�N�O@�@�O'>QหO�%>�@%R�O�N@$N�็�2N/�ห�@P��?P�>� @QหO�CO%?��%>�@%R�O%?�ค/@# 

2>�/�2�@$ �?��?Q� �B��?PQหO�%>�@%ค/%�>#?�@%�%>�@$QหO�?P/�@�ห%AอQหO�CO%?��%>�@%2@#@%�Q�O�%>�@%�N@�
%>��Nค%Aอ�N@$ อ>�N�อ%์N�O�R�O  

4. ค/@/ช?�N���อ��Oอ/Cล�N@�N N�?P0/�?��@1�1>�@1 � �B��1>�@1  
�CO%?��%>�@%� @�/�#@�#?��>R#N#?ค/@#%CON�?P$/�?��?Q��อ��@%QหO�%>�@%�อ�อ��.�O@�P �>N  

�'อ���R#N�%@�/N@�Oอ��?�N�%?$#Nอ�2@%ห'?��@�อ>R%�O@�Q��@%�>��Nอ�?�อ��.�O@�P �>N Q��%�?�N@�N �?��?Q� 

�@%�%>�@2?# ?��์O'>QหO�Oอ#C'�?P�?�N���@�N�็��ั��?$ห�@P��?P�N/$QหO�CO%?��%>�@%R�O%?�ค/@#2>�/�#@��@Q�  

แ�วท@ง!ฏิ ?ติ  
- �>��%>�@0�@#�?P�N@�N N APอ�%>�@2?# ?��์QหO�CO%?��%>�@%ห%Aอห#@$N'�P�%0? �์Q��@% 

�>��Nอ2อ��@#  

- �?�� @�O@$�APอN�O@ห�O@�?P�CO%?��>��อ�  

- Q�O2APอ�N@�N N�N� �O@$ O�N� ?� O�� �?��@�N2?$�O'>%C�"@ Q��@%�%>�@2?# ?��์�@%Q�O 
�%>�@%QหO �%@��?P/�?�  

- �?�N�%?$#O��!อ%์#�N@�N R/OQหO %Oอ#N %?$�  
5. �@1QหO�1>�@1�ลอ�N/ล@  
ค/%�?�QหO#?�@%�%>�@%�'อ�N/'@%>ห/N@��@%N�>�QหO�%>�@% R#N#?�@%ห$B� ?�N�?P$� N APอ 

2@#@%�QหO�%>�@% R�Oอ$N@��NอN�APอ�  
6. �?�QหO/?ชNอ��@��@1�>��Nอ�?P2>�/�  

�?�QหO#?�Nอ��@��@%�>��Nอ�?P�CO%?��%>�@%2@#@%��>��Nอ�?�อ��.�O@�P �>NR�OP�$�N@$ N�N�  

Website QหO�Oอ#C'   E-mail N APอN�็��Nอ��@�QหO�CO%?��%>�@%2@#@%��>��NอR�O�'อ�N/'@  �CO%?�N%APอ�%@/%Oอ�
�B��์  

7. �@1�>��@/�ล  

N#APอQหO�%>�@%R�O'O/Q��%�?�?P"@%�>�$?�R#NN2%O�2>Q� ค/%�?P�>�>��@#�'N�็�%>$>N N APอO2�� 
�@�ค/@#Nอ@Q� Q2NO'>QหOค/@#2 @ค?��?��CO�%>�@% N�็��@%2%O@�ค/@#�%>�?�Q�อ?��@�ห�@P� �อ��@��?QQ��@%
�>��@#�'�Oอ@�� @ QหOR�O%?��Oอ#C'�?PN�็��%>P$��์Q��@%� @N�>��@%�NอR�R�O � @QหON�>�ค/@#%CO2@��?P�?�?PN�O@ห�O@�?P
อ��.�O@�P �>N หN/�Q$R#N�อ��>Q�  

8. �@12 @1/�ค/@/พ@�พอQ��อ��CO�1>�@1Q��O@��N@�N  

อ��.�O@�P �>N ค/%� @�@%2 @%/�ค/@# @� อQ��อ��CO%?��%>�@%อ$N@�2#P @N2#อ N APอ�?P�>R�O 
�%@� /N@�>�Oอ��%?��%B��@%� @N�>��@�Q��B�Q��O@� N APอQหO#?�@% ?��@คB�"@ �อ��%>�@%อ$N@��NอN�APอ�  

- �?�� @O��2อ��@#N APอ2 @%/�ค/@# @� อQ��อ��CO%?��%>�@%  
- �%>�@2?# ?��์QหO�CO%?��%>�@%�อ�O��2อ��@#Q�O��2อ��@#ห%Aอ�@�อ>�N�อ%์N�O� 

 - 2%O@�O%��C�Q� QหO�อ�O��2อ��@# N�N� #?%@�/?'QหO  
- � @�Oอ#C'�?PR�O#@/>Nค%@>ห์�'O'>2%B�  

- ห@/>�?�@%�%?��%B��B��?P�CO%?��%>�@%$?�R#NR�O%?�ค/@# @� อQ�  

- �?�อ?��?�N�O@ห�O@�?P�?PQหO�%>�@%�? N APอ�%>�BO�QหON�O@ห�O@�?PNอ@Q�Q2N�%>�@%QหOR�O�?�?P2B�  

TC
Textbox
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TC
Textbox
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TC
Textbox
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TC
Textbox
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9. �@1�?�� @/@�1�@��@1��>�?�>�@�  

N#APอ� @N�>��@%�%?��%B��@���R�O�''? �์2อ�ค'Oอ��@#N�O@ห#@$QหON�%?$�N�?$��'�@% 
��>�?�>�@��Nอ�O'> ห'?��%?��%B��@� N�N� �@%N�%?$�N�?$��O@�%>$>N/'@ �O@��?Q��อ��@%��>�?�>�@� �O@�
คB�"@ �@%QหO�%>�@% ห%Aอ�O@��O��B�คN@Q�O�N@$ P�$�>�Oอ�2@#@%��?QQหONหO�R�O/N@�@%�%?��%B��@��?Q�N�>�
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